East Coker Neighbourhood Plan

Meeting with Rob Asprey Hastoe Housing - 7 December 2015

Key Points

The purpose of the meeting was to established whether Hastoe HA may be
interested in developing social/affordable housing on ‘Exception’ Sites in East Coker
as part of the implementation of the neighbourhood Plan that is currently underway.

Hastoe is a ‘Not for Profit' Housing Association that specialises in small scale rural
housing schemes in villages and they operate across the South West. They have
sites in both western Dorset and South Somerset relatively close to East Coker. See
Plan below.

Government Grants for Associations are channelled through the Homes &
Communities Agency [HCA] but have been reduced with further cuts planned.

Rents are at 80% of market rent and capped to meet Local Housing Benefit levels.
Rents work out generally at between £450-£500 per month

The government is requiring HAs to reduce rents by 1% per annum over the next 4
years, which will in due course result in a reduction in income of 12-15% which will in
turn reduce their ability to invest capital in schemes and also to borrow.

Hastoe has 5000 units overall in 250 villages and ail to build to sustainability
standards in excess of the minimum required, which clearly adds costs to schemes
whilst building costs overall are increasing.

Hastoe supports policies where there is a mix of house types, typically a 70/30% split
between social and market housing as this provides the incentives for landowners to
release exception sites.

One site they are dealing with generated a plot value of £5-10k which is much less
than market value but much higher than agricultural values. Reasonable land prices
are essential to enable schemes to proceed. Market housing cross subsidises the
affordable housing for rent or shared ownership. An example would be a site for 10 x
2 bed units [7/3] generating a land value of £130,000. Plot width average around 5m,
which helps determine the number of units that may be accommodated on a site
frontage.

Some local communities are establishing Community Land Trusts which does open
up further avenues for government grant funding via the HCA as these models of
working are being encouraged and there is consultancy support funding to assist with
its establishment.

Rural Exception sites are currently exempt from the Right to Buy legislation but this
could change in future with the government’s focus on Starter Homes to buy and
shared equity, which currently has a cap on percentage of purchase at 80%,
although most only extend as far as 20-30%.



Hastoe follow the local criteria set out in allocations policies regarding Icoal needs
and work with the District Council on the allocations plan. Those seeking social
housing must register with organisations that keep the local register be on their lists.

Virtually all Hastoe’s schemes are on exception sites outside village development
boundaries where planning permission would not normally be granted, as so do not
become involved in Section 106 Agreement schemes with private developers.

As well as liaising with the District Council Hastoe, also engage with the local Parish
Council and advise them who the new tenants will be and explain how the allocation
has been made. They are well aware that such allocation polices can be contentious
locally; hence the importance of engagement.

Hastoe confirmed that in principle they would be very interested in considering the
opportunities for working in East Coker to provide housing to meet Icoal needs.
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